
Proposal for ISO-NE Office of Consumer Liaison
Introduction:
Many decisions about New England’s electricity system which impact end-use consumers are made by ISO-NE and NEPOOL.  In Order 719, FERC encourages RTO/ISOs to commit “to responsiveness to customers and other stakeholders, and ultimately to the consumers who benefit from and pay for electric services.”
  However, those consumers are not able to consistently provide effective input because of the complexity of electricity markets and the time-intensive nature of the stakeholder process.  In its review of RTOs’ performance, the Government Accountability Office (GAO)
 noted that some stakeholders reported that attending the stakeholder meetings was resource intensive and that often decisions within the RTOs did not place a sufficient emphasis on how they might ultimately affect the prices consumers pay for electricity.  

  In order for consumers to have a more meaningful opportunity to understand and participate in the decision-making process at the wholesale level, ISO-NE should incorporate within the external affairs department a Consumer Liaison. The Consumer Liaison would report to the Vice President of External Affairs and Communication, Anne George.

Structure : 

The ISO would create a Consumer Liaison position that would be a full-time position filled by an ISO-NE employee.  The ISO will select the Consumer Liaison following consultation with consumers, their advocates, and officials who are state energy consumer advocates from throughout New England.  The Consumer Liaison would have the authority and ability to access an ISO-NE Economist/Financial Analyst and administrative support if needed.  The costs of the Consumer Liaison and for performing the responsibilities outlined below would be incorporated into the overall ISO-NE budget (reviewable by NEPOOL and subject to FERC’s approval).

The Consumer Liaison would interact periodically with a Consumer Advisory Board (“CAB”) when formed.  The Consumer Liaison will provide information and input to the CAB to assist in consumers’ understanding of regional issues and the CAB will provide information, input and perspectives to the Consumer Liaison on important issues affecting consumers.  The CAB would be a voluntary group of consumers, their advocates, and officials who are state energy consumer advocates from throughout New England that will appoint from the CAB members a chair and vice chair.
Core Functions:

The Consumer Liaison’s core functions would include: 

· Providing detailed information to members of NEPOOL’s end use sector, consumers, their advocates, and state officials responsible for consumer advocacy on developments that have taken place or are going to take place at NEPOOL meetings and ISO-NE working groups, especially those activities that will affect rates; 

· Soliciting the views of consumers, their advocates and state officials responsible for consumer advocacy regarding issues that ISO-NE will be making a decision on, and then confirming that ISO’s senior management and Board are informed about consumers’ views  regarding such issues; and

· Working with other ISO-NE staff members to ensure that ISO-NE provides quantitative and qualitative information in a timely manner on the cost impacts of proposed initiatives in the region to consumers and the other stakeholders – by attempting to create an analytical structure for calculating cost impacts of ISO decisions and communicating the results of that structure for consideration by consumers, members of the end use sector and other NEPOOL members in the NEPOOL stakeholder process and in advocacy if and as desired..

Activities:
The Consumer Liaison would be responsible for:
· Providing detailed information on a regular periodic basis to members of NEPOOL’s end use sector, consumers, and state officials responsible for consumer advocacy on developments that have taken place or are going to take place at NEPOOL meetings and ISO-NE working groups especially those activities that will affect consumer rates; 

· Preparing a monthly report of the activities of NEPOOL and the subcommittees. The report would be the culmination of subcommittee reports utilizing the existing communication reporting structure within the ISO;

· Presenting to the ISO-NE Board and ISO-NE’s senior management the views of consumers, their advocates and state energy consumer advocates when and as needed and appropriate, including presentations in the semi-annual meetings between stakeholders and the ISO Board;

· Meeting, soliciting views, and providing briefings to the CAB periodically, no more frequently than monthly;

· Meeting, soliciting views, and providing briefings in a timely manner to the end use sector and consumers about proposed actions by ISO for us by those members and consumers in assessing how those ISO-NE actions might impact costs on retail consumers; and 
· Publishing an Annual Report summarizing the Consumer Liaison’s activities and presenting an inventory of ISO actions during the year that would help inform consumers about the economic impacts from the perspectives of consumers that are resulting from the ISO’s actions.
The Consumer Liaison would have access to all ISO-NE Staff  in conducting its activities, as well as all pertinent ISO-NE data and other information.  The Consumer Liaison’s responsibilities would make clear that he or she is bound by the ISO-NE’s Information Policy.  The Consumer Liaison’s reporting and briefing obligations would be fulfilled in a way that would ensure that confidential information as defined in that Policy was not disseminated to the CAB, state officials responsible of consumer advocacy, consumers, their advocates, or any other non-ISO-NE employees.

� FERC Order No. 719, ¶ 478 (2008).


� GAO Report to the Committee on Homeland Security and Governmental Affairs, September 2008, Electricity Restructuring, FERC Could Take Additional Steps to Analyze Regional Transmission Organizations’ Benefit and Performance.
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