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A REQUEST FOR PROPOSAL (RFP)

RFP # 08-39 Wind Power Integration Study
1.      INTRODUCTION

ISO New England Inc. (ISO-NE) solicits proposals to perform a comprehensive wind power integration study with all work to be performed during the calendar year 2009.  The goals of the wind power integration study will be to determine, for the ISO-NE balancing area, the operational, planning, and market effects of large-scale integration of utility-scale wind power as well as mitigation/facilitation measures available to ISO-NE and to make recommendations for the implementation of mitigation/facilitation measures.  
  2.      General Overview 


The following Sections 2.1 and 2.2 are provided to give prospective vendors some background information on ISO-NE and its operations.  Additionally, a brief description of ISO-NE's responsibilities is included.  

2.1 Description of ISO-NE 

ISO-NE is a not-for-profit, non-stock Delaware Corporation responsible for directing the operation and control of New England’s bulk power system, administering the region’s wholesale electricity marketplace and the Open Access Transmission Tariff (OATT), and is a jurisdictional utility subject to regulation by the Federal Energy Regulatory Commission (FERC).  

Prior to ISO-NE’s formation on July 1, 1997, the New England Power Pool (NEPOOL), a voluntary association of New England utilities, directed the operation of the region’s bulk generating and transmission facilities, maintaining reliability standards and coordinating cost-effective operation of electric generation and transmission for the region’s six million electric consumers.  As the region’s electric restructuring efforts unfolded as a result of the Federal Energy Policy Act of 1992, NEPOOL proposed that a new independent entity, one not affiliated with any of the NEPOOL Participants (Participants), be created to administer the restructured wholesale markets.  This entity was intended to promote and ensure strong competition and marketplace efficiency in accordance with the Independent System Operator (ISO) concept proposed by the FERC in Order No. 888.  

On July 1, 1997, ISO-NE assumed control of the bulk power system in New England and, on May 1, 1999, began operating the wholesale electricity markets.  On February 1, 2005, ISO-NE became the Regional Transmission Organization for the region.  

For additional information about ISO-NE, please refer to the ISO-NE website (www.iso-ne.com).

2.2 Responsibilities of ISO-NE

The responsibilities of ISO-NE with regard to the reliable operation of the bulk electric power system and operation of the competitive wholesale markets in New England are defined within a variety of documents approved by the FERC.  ISO-NE’s primary responsibilities include:

a) Control area operations for the New England control area and operation of the system control center;

b) Administration of the OATT and the wholesale competitive markets;

c) Ensuring short-term reliability of the system consistent with the applicable standards set by the North American Electric Reliability Council (NERC) and the Northeast Power Coordinating Council (NPCC);

d) Developing, maintaining and operating an Open Access Same-time Information System (OASIS) consistent with the requirements of applicable laws and regulations; and

e) Coordinating the restoration of electric service in the event of a system wide shutdown.

3.         SCOPE AND DELIVERABLES
The scope of work shall serve as the initial starting point of the study.   Vendors should estimate both time requirements and costs based on the scope of work. Vendors shall include a timeline to identify milestones to complete tasks, and propose schedules for meeting with ISO-NE and/or ISO-NE designated representatives.

3.1 SCOPE IS ATTACHED AS exhibit a.
See attached EXHIBIT- A Scope of Work.  Located at
 http://www.iso-ne.com/aboutiso/vendor/exhibits/index.html

4. Submission Requirements


The following items must be included as part of a vendor’s response to this RFP:

d) A completed vendor qualification form.  Located  at: http://www.iso-ne.com/aboutiso/vendor/exhibits/index.html
e) Cover letter stating the vendor’s full name, address and, if applicable, the branch office that would perform the services as well as the name and address of all officers, directors, partners and holders of any equity interest in the vendor of 5% or more.

f) Designated person(s) authorized to act on behalf of the vendor during final contract negotiations and execution of the Agreement.

g) References from similar completed and/or current services of the vendor that ISO-NE would be permitted to contact, if the vendor is selected for consideration.

h) The name, address and telephone numbers of the key personnel of the vendor who would be providing the required services, including individual profiles and resumes (include e-mail address for further correspondence).

i) An estimate of the total hours per phase that ISO-NE staff will be required to support the Project.

j) Statement of project price and engagement fees.  Payment will be at agreed upon rates (the “Contract Rate”) with the total payment not to exceed a maximum amount (“Project Price”).  ISO-NE will make payments to the vendor, in the amounts set forth in the Agreement, at the completion of each phase.  Provide a detailed cost analysis for each phase.   

k) Total estimated travel expenses expected to be reimbursed, at a rate not to exceed 100% of actual out-of-pocket costs incurred.
l) Any other direct costs, such as telephone, fax, copying and other charges, expected to be reimbursed, at a rate not to exceed 100% of actual out-of-pocket costs incurred.

m) Any general administrative overhead costs expected to be charged back and the proposed rate/method of allocation.

n) Revisions to Agreement.  The proposed Agreement has been attached to this RFP as EXHIBIT B also located at http://www.iso-ne.com/aboutiso/vendor/exhibits/index.html, vendor must provide all revisions to the Agreement, if any, as part of its Response to the RFP.  The vendor should be prepared to execute the Agreement, as proposed, if selected by ISO-NE.  Therefore, all proposed revisions should be submitted in the form of insertions or deletions, rather than as narrative comments, although explanatory comments accompanying proposed revisions would be acceptable.  Attaching the vendor’s form contract or form terms and conditions to replace the Agreement as a whole, or the draft terms and conditions set forth in the Agreement in their entirety, by way of proposed “revision,” will be deemed to be non-responsive and will result in disqualification of the vendor.

o) Conflicts of Interest.  The vendor must provide the following information:  (i) whether any of its senior officers, directors, partners or any holder of an equity interest of five percent (5%) or more in the vendor is (A) an employee of ISO-NE, (B) a family member of any current ISO-NE employee, officer or director, or (C) a director, officer or employee of a NEPOOL Participant or any affiliate of a NEPOOL Participant; (ii) whether the vendor or any of its affiliates owns, controls or has the power to vote any securities of a NEPOOL Participant or an affiliate of a NEPOOL Participant; (iii) whether the vendor has a material ongoing relationship with a NEPOOL Participant or any affiliate of a NEPOOL Participant; and (iv) whether the vendor has any litigation, suit, charge or other claim pending or threatened against ISO-NE before any court, administrative agency or other tribunal.

No substitutes of key personnel or subcontracting will be permitted without prior written approval of ISO-NE.  ISO-NE reserves the right to award each phase of this project to a separate vendor, or the entire project to a single vendor.

5. Evaluation Criteria

ISO-NE may, in its sole discretion, decline to accept or evaluate any proposals received from prospective vendors after the deadline stated in Section 6.1.   

Each proposal should cover the information requested in Section 4 (Submission Requirements) in sufficient detail to permit accurate evaluation of the proposal.  Material that is not germane to this RFP is not desired.  Emphasis should be on brevity, completeness and clarity of content.  It is mandatory that proposals contain the signature of an officer or agent of the vendor duly empowered to execute such a document.  Proposals without such a signature will not be considered.

ISO-NE will make the final selection of the successful vendor.  Selection will be made based on ISO-NE’s evaluation of the proposals and assessment of the vendors’ ability to meet ISO-NE’s needs.  ISO-NE reserves the right to negotiate the contract rate and project price with the successful vendor.  ISO-NE may also conduct background checks of each finalist, its officers, directors, partners and holders of equity interests.  ISO-NE may also conduct background checks of personnel assigned to perform services before making its final selection and at any time during the term of the Agreement.


Selection criteria are as follows:

a) Professional expertise and experience of the vendor and its assigned staff as it relates to the subject matter of this RFP.

b) The vendor’s ability to start and complete the project in a timely manner while ensuring stability of assigned staff.

c)
Contract rates and other costs detailed in response to Section 4 and any revisions proposed to the Agreement, attached as EXHIBIT B.
d)
Responsiveness to this RFP, including thoroughness.

Proposals shall be complete in all respects as outlined in Section 4 (Submission Requirements).  A proposal may be rejected if it is conditional, incomplete, or contains any alteration of form or any irregularities of any kind that could materially change the prices in the vendor’s proposal.

6. Timeline and Contact Information

6.1 Submission Deadline

The mandatory submission deadlines are listed below: 
· Clarifying questions and a completed vendor qualification form must be submitted via e-mail (dlempke@iso-ne.com) no later that 4:00 p.m. EST on January 2, 2009
· ISO-NE will make every effort to respond to all questions to the extent possible.  The responses to clarifying questions shall be provided to all vendors via e-mail no later than 4:00 p.m. EST on January 6, 2009
· Vendors must submit five (5) sealed copies in writing of their proposal by 5:00 p.m. EST on January 20, 2009.  Electronic copies of proposals should be made available via e-mail attachment.

· On site proposal reviews, at ISO-NE, will be scheduled if required for selected vendors only.

· The target date for vendor selection is February 6, 2009. Work will begin after the Agreement is executed.

6.2 Contact Information

 All proposals should be sent to:


David R. Lempke, C.P.M.

ISO New England Inc.


One Sullivan Road


Holyoke, MA  01040-2841


Phone: 413-535-4000

Fax:  
413-35-4024

E-Mail:
 dlempke@iso-ne.com

7. Confidentiality

All information disclosed in this document is confidential and may be used by the vendor only for the purpose of evaluating whether the vendor desires to submit a response to this RFP.  Therefore, no information contained in this RFP may be disclosed, reproduced, copied, duplicated or disseminated, as a whole or in part, for any purpose other than preparing a proposal, without the prior written consent of ISO-NE.  The vendor hereby agrees to the foregoing provision by acceptance of this RFP

By acceptance of this RFP, each vendor agrees not to release advertising or publicity matter pertaining to this RFP and/or any proposals resulting therefrom or pertaining to the performance of the services, without prior written approval of ISO-NE.

A proposal may include proprietary data that the vendor does not want disclosed to the public or used by ISO-NE for any purpose other than proposal evaluation.  Unless proprietary data is identified, ISO-NE cannot assume responsibility for the use of such data.  Therefore, proprietary data should be specifically identified as such on every page where the same may be contained, in which event it will be used by ISO-NE or its designated representatives, including staff and consultants, solely for the purpose of evaluating the proposal. In such cases, reasonable care will be exercised so that the proprietary data, so identified, will not be disclosed or used without the vendor’s permission except to the extent provided in any resulting contract or the extent required by law.  This restriction does not limit ISO-NE’s right to use or disclose any data contained in the proposal if it is obtainable from another source, or was obtained from the vendor on a previous occasion without restriction. 

8.
WITHDRAWAL OF RFP/REJECTION OF PROPOSAL

ISO-NE reserves the right to withdraw this RFP at any time and to accept or reject any or all proposals received as a result of this RFP.

9.
LIMITATIONS

This RFP does not commit ISO-NE to award the Agreement or to be responsible or liable in any manner for any risks, costs or expenses incurred by any vendor in the preparation of a proposal in response to this RFP or any revision of such a proposal.

ISO-NE may undertake or award other contracts for additional or related work, and the vendor shall fully cooperate with other vendors and ISO-NE employees and carefully fit its work to such additional work as may be required.  The successful vendor agrees, by submission of a response, that it shall not commit or permit any act which will interfere with the performance of work by any other vendor or by employees of the representatives or members of ISO-NE.

10.
INSURANCE REQUIREMENTS

By submission of a response, the vendor warrants that it carries workers’ compensation and fidelity bond insurance for all its employees who will be engaged in the performance of the services and agrees to furnish to ISO-NE satisfactory evidence thereof at any time ISO-NE may request the same. 

By submission of a response, the vendor warrants that it carries general liability, professional errors and omissions liability, business auto (if applicable) and property damage insurance sufficient to protect ISO-NE and the vendor from claims for damages for personal injury (including bodily injury), sickness or disease, accidental death and damage to property, including loss of use resulting from any property damage, which may arise from its operations under the Agreement, whether such operations are by the vendor or by anyone directly or indirectly employed by the vendor.  The limits of such insurance shall be in an amount not less than $1,000,000 each person and $5,000,000 each occurrence, personal injury and property damage combined.  Such policies should be occurrence rather than claims-made policies and should name ISO-NE as an additional insured.

Within fifteen (15) calendar days after selection as the final vendor, the vendor shall provide ISO-NE with current certificates of insurance, which shall contain a provision that coverages afforded under the policies will not be canceled or changed without at least thirty (30) days’ prior written notice to ISO-NE.  If selected as the final vendor, the vendor must agree to maintain such insurance throughout the term of the Agreement.
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